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Public Hearing Overview

1. Presentation
a. Ed Beaudry, Chief Building Inspector
b. Mike Scanlon, City Manager
c. Wrightway Homes LLC, Builder
d. Presentation of Project and  Summary – City 

Manager

2. The Calendar we are on.

3. Please submit any additional questions or 
comments to ebeaudry@ osawatomieks.org  
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Chief Building Inspector

Process / Procedures and calendar  for a new Sub-division

1. Get an Initial Survey.
2. Preliminary plat/plans presented at Public Hearing.
3. Plan goes to the City’s planning and zoning department for review,          
feedback and revisions.
4. Final Plat and Engineering Plans to City Council for approval
5. Timeline for planning January and July 2023, construction begins 
July-October
6. Houses built. 
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Chief Building Inspector

Specifically what is required for a final plat?
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City Manager Portion
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City Manager - Overview of the project

● Owner
● Developer 
● Subdivider

At the beginning the City is all three.
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City Manager - Overview of the project

How did we get to this position?

● Purchased the Property (October, 2021 - Resolution 929)
● In search of  a Builder / Developer (January, 2022 - Resolution 959)
● Pre-Development Agreement  Wrightway Homes LLC  (May, 2022 - Resolution 1003)
● Housing Needs Analysis  for use with 5th Street Terrace Addition (July, 2022 - Resolution 1028)
● Rural Housing Incentive District (RHID) July, 2022 - Resolution 1028)
● Applied for grants through the Kansas Housing Resources Corporation (11/22 & 02/23)
● Negotiate an RHID with County and School District (April/May 2023)

NEED TO BACKUP A STEP  – NEXT SLIDE
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City Manager - At the very beginning its Goals and Economics

● Five Goals 

● Economics of Osawatomie (Property Value and Pull Factor)
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City Manager - John Muir

"When we try to pick out anything by itself, we 
find it hitched to everything else in the 
Universe." John Muir
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City Manager - Five Goals
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City Manager - Economics of Osawatomie (Pull Factor)
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City Manager - Economics of Osawatomie (Pull Factor)
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City Manager - Economics of Osawatomie (Property Value)
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City Manager - Economics of Osawatomie (Property Value – Age of Housing 
and no new Housing)

Osawatomie - 2022
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City Manager - Changing the Economics of Osawatomie - two prong approach

● Change Property Values – If on track property values will increase 
almost 50% in the last three years.

● Increase Pull Factor - If we complete a set of land transactions in the 
next two months we will  increase sales tax collections by 33%.

You can’t simply do one thing – all things are tied together  – our goals 
reflect that!
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Builder Portion
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Builder - Who we are

Who are we?

Wright Way Homes is a local, family owned company, that is fully 
invested in Osawatomie. Since 2016, we’ve remodeled twenty five 
local homes.  Since 2021, with the help of Page Construction, we’ve 
built and sold ten new homes and currently have two more under 
construction.
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Builder - Examples



Builder - Examples
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Builder - Examples



Builder - Examples
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Builder - Examples



Builder examples
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Builder - Goals

Our goals as a builder are to……

1.  Provide quality, affordable housing in Osawatomie

2.  Increase the range of housing options available 

3.  Take distressed homes and make them viable again
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City Manager Portion
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City Manager – Presentation of the Preliminary Plan

My presentation will be relatively brief and hopefully succinct.

1. I’ll walk through  the three key elements of the proposed project

a. Land-Use basics (Large Map presentation)

b. Type of housing being proposed (handout)

c. Early Engineering Estimates for Improvements (handout)
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City Manager – Land-Use basics.

5th Street Addition  
> The Basics <

There are 23 buildable lots.
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City Manager – Type of housing being proposed.

Sq Ft   Bedrooms   Bath    ½ Bath  Stories   Cars    Width   Depth

Sq Ft   Bedrooms   Bath    ½ Bath  Stories  Cars    Width   Depth
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City Manager – Early Engineering Estimates for Improvements (handout)

All of these costs ($1,251,055) can be 
financed out of one of two potential 
revenue streams.

● RHID (Awaiting County/School)

● MIH-ARPA Grant (Applied for)
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City Manager – What I have heard and questions asked.
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City Manager – Things I’ve heard - questions asked.

You’re building subsidized housing (Section 8).      NO!

We are building housing that fits within these income 
ranges 60% to 150% Average Median Income (AMI). 
Why?

Osawatomie - 2022
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City Manager – Things I’ve heard - questions asked.

Are you going to allow 2 and 3 story homes?

As part of our final development agreement we will only allow one(1) 
story homes to be built in the 5th Street Terrace Addition.

I hear the builder is considering a Homeowners Association (HOA)

Ultimately this becomes a function of the marketability of the homes. Some 
homeowners like HOAs and others do not. The City will support whatever 
direction the builder would like to take the project HOA/no HOA.
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City Manager – Things I’ve heard - questions asked.

Storm drainage has always been an issue in this community 
what are you doing to handle storm drainage?

We are working on it, but we have to 
be holistic in our potential solutions.
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City Manager – Things I’ve heard - questions asked.

Why can’t the builder just take this project on by themselves?

1. Size of the infrastructure costs without City assistance is enormous and 
makes this project almost impossible.

2. If the private sector thought this project feasible and profitable – it would 
have already been done.

3. It fits one of the goals the City is trying to achieve – Creating housing of all 
types.
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City Manager – Things I’ve heard - questions asked.

Will a fence be installed between the development and the 
existing homes on 5th Street?

Yes. Plan to install six foot privacy fence.

1. What will be the price range for the 24 
single-family homes?

What will be the price range for the 26 single-family homes?

We believe $180,000 - $250,000.
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City Manager – Things I’ve heard - questions asked.

Will the development affect the old motel and other structures 
on 6th Street (adjacent to the 10 acres)?

Our hope is that it will impact the area in a positive manner.
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City Manager – Summary

● Thank you the Planning Commission for allowing us to make our 
presentation preceding the Public Hearing.

● You’ve seen the builders products and heard their commitment to 
the community. And I think the housing products they show fit with 
what we can do collectively as a community to increase our housing 
stock.

● Thank you to the citizens and the neighbors who have shown up – 
we are anxious to hear your thoughts and comments. We have our 
Engineers with us tonight if there’s a technical question being posed.

● This is the beginning of the journey and we will be taking additional 
input from the public over the next 45 days. We (the City) will hold 
two additional neighborhood forums @ Memorial Hall Thursday 
March 9 and Thursday March 23 from 4:00 to 6:00 p.m.
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City Manager – Summary

Back to the Planning Commission

Open for Comments from the Public


